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Time is now for hospital, medical center

LAHAINA - The eight-vear grass-
roots eftort to bring an acute emer-
geney care hospital to West Maui
15 nearing its final stages with the
completion of preliminary new
plans and the submission of
a Certificate of Need (CON)
to the state health authority.

Brian Hoyle, President N\
of’ Newport Hospital Cor- h\7%
oration, filed a CON on ‘%
‘ebruary 28 1o build a 25- i
bed critical access hospital f F N
and medical center to serve Litg

65,000 daily residents, visi-
tors and commuters who | ,
are now up to an hour away \

from the only medical center \I -

on Maui. The center if ap- |
roved will be the first new \
wspital built in the State of

Hawaii in 20 vears. \

Plans for the center, de-
veloped in association with
the West Maui Improvement |
Foundation (WMIF), call ~
for a 551 milhion, 53,900 sq.
ft. medical facility in addition to a
40 bed skilled nursing facility to
be operated by the Mission Health
Services, Inc., an 18-year-old non-
profit Utah company experienced
in_operating specialty nursing fa-
cilities. The hospital, part of a
three-building medical center, will
include a 4,000 sq. ft. emergency
room, two 3,500 sq. ft. surgical
suites, 3000 sq. ft. for radiology
and imaging, 2,100 sq. 1t. dietary

services unit and space for a high
tech laboratory and telemedicine.

The critical access hospital will
be operated by Southwest Health
Group. Over time, the devel-
oper will be looking at adding

l‘ j other facilities to accommo-
R

date population growth and
4 meet other needs.

Among the most success-

?"E ful projects Hoyle and his

group have been involved in
| 15 a Slidell, LA hospital near
= New Orleans that opened the
day Hurricane Katrina struck.
Built on high ground to aveid
flooding and designed to with-
stand winds up to 200 mph,
the new hospital was the only
one in the area to continue op-
erating alter the hurricane.

The hospital and nursing
facility project is also contin-
gent upon approval ol a zon-
ing change now before the
Maui Land Use Committee of
the Maui County Council.

W

Joe Pluta, foundation president,
noted that “although the project still
requires state approval, it 1s quite
different from another hospital pro-
posed for Central Maui, It meets
all of the state health authorities ap-
proval eriteria and can be qualified
quickly as a critical access hospi-
tal because of its distance away
from the nearest emergency care.

A West Maui hospital and medi-
cal center should also improve the
quality of health care island-wide
by reducing the burden on hospital
services in Central Maui.

Hovle is an experienced health-
care developer and banker who is
the sole sharcholder of Newport
Hospital Corporation in Newpaort
Beach, CA, and a principal of the
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How You
Can Help

*  Testily before the County Council
to indicate vour support of a zoning
change if it has not yvet been approved.
Watch newspapers for announcements,

= Testilv on Maui and or in Honolulu
on behalf of the hospital in hearings
being held by the State Heath Planning
Development Agency.

= Watch AKaku TV for a Tull report
on hospital plans featuring Brian Hoyle
and the residents of West Maui present-
ing personal stories. See Akaku.com
for program times.

» Contribute to the Golden Hour Fund
{even though the hospital will be pri-
vately funded, there is still a need for
contributions from individuals. Most
modem hospitals have foundations to
support better facilities and care).

* (o to westmauihospital.org for the
latest news.
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Southwest Health Group, LLC a
Spring, Texas firm specializing in
the creation and operation of com-
munity hospitals and medical cen-
ters.
Plans for the critical access hos-
ital are being developed jointly by
steven Kodama, FALA, award-win-
ning architect of medical facilities
~ with Kodama Diseno, San Franeis-
co, and Lahaina Partners, formed
by long-time Maui architect Uwe
Schulz and designer Steve Welck.

+  Golden Hour fund contribu-
tions now exceed S700,000.

» The WMIF has given a S3000
grant to Maui Community Col-
lege to help establish a nursing
curriculum and expects to open
positions for interns when the
hospital opens.

« The Maui Health Care Ini-
tiative Task Force set up by the
state legislature made 12 recom-
mendations on improving health
care in Maui County. The rec-
ommendation listed number one:

a critical care hospital for West
Maui.

» The hospital’s Certificate of
Need application runs to 140
pages and includes powerful
personal stories from more than
42 residents and visitors on their
health care experiences.

= As a critical care hospital,
WMHMC will receive 100 per-
cent Medicare Medicaid reim-
bursement. The provision helps
make the hospital financially fea-
sible.

+ “West Maui Hospital has a new
name: West Maui Hospital and
Medical Center. Medical center
was added to the name because
of calls for it to include a skilled
nursing center right away and
other facilities at a later date.

2 wwwwestmauihospital.org

The grassroots efTort to build a West
Maui Hospital has been underway for
eight vears and has picked up steam in
the last three. Highlights:

2011°
The West Maui Hospital and Medical
Center opens!

Spnng 2008*

Certificate of Need hearings by State
Health Planning Development Agency
likely

March 2008
County Council prepares to conduct final
#oning hearing.

‘ehruary 2008 )

Feb 28, A day to celebrate, Brian Hoyle of
Newpaort Hospital Corporation culminates
cight-year effort of West Maui hmprove-
ment Foundation by filing Cenificate of
Need with State Health Planning Devel-
opment Agency.

County Council Land Use Committee
approves zomng change, sends to County
Council,

r 3
Design work underway for new medical
center.

sp 1

The Maui Health Care Task Force created

by the legislature recommends a critical
care hospital in West Maui as its top prior-
iy,

November 2007

The Maui County Planning Commission
egave unanimous approval for three zoning
changes for the proposed site of the West
Maui Hoespital adjacent to the Lahaina
Civic Center. The impertant milestone
is a preliminary step to securing County
Council approval and one of the final ini-
tiatives completed preparatory to develop-
ing the state-required Cerificate of Need.

.

Brian Hoyle of Southwest Health Group
presents case for hospital and details on
plans before Maui County Health Care
Initiative Task Force.

Sentember 2007

Maui County Council moves to to publish
environmental statement and send notices
of a public heanng required for a roning
change.

August 2007

Planning Commission on August 28 re-
viewed final draft Environmental Assess-
ment, found medical facility adjacent to
Lahaina Civie Center would have no sig-
nificant impact on the environment and
unanimously passed on the report to the
Maui County Council for action.
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